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2. Onuc JucCHUIiHA

MeTo10 BUBUYCHHS HaBYAIBHOI JUCHUILTIHM «VeHeXKMeHT MiANpUEMCTB» €  (GOpPMYyBaHHS Y
MaifOyTHIX (axiBIiB HEOOXITHUX TEOPETHUHUX OCHOB, METOJUYHUX IMiJXO/IB 1 MPAKTUYHUX HABUYOK LI0JI0
NPUHIUIIB, TPUHOMIB 1 METOIIB PO3pOOKHM Ta peajizalii 3arajibHOI CTpaTerii Ta HampsMiB BUPOOHHYOI
JISUTBHOCTI MTPOMHCIIOBOTO MiANPHEMCTBA; PO3POOKH Ta BIPOBAHKEHHS Cy4acHOI BUPOOHWYOI CHCTEMH,
BKJIIOYAIOUU PO3POOKY BHPOOHHYOrO MPOLECY, PillleHb MIOAO0 PO3TAIIyBaHHS BUPOOHUYMX MOTYXKHOCTEH,
MIPOCKTYBaHHS MIANPUEMCTBA, TMPOAYKTY; BIPOBA/DKEHHS CTAHIAPTIB Ta HOPM Ha BHUKOHAHHS POOIT;
TJIaHyBaHHS Ta KOHTPOJIIO MOTOYHOTO (PYHKITIOHYBaHHSI BUPOOHHYOT CUCTEMU

3Hamu:
CKJIaJIOB1 BUPOOHHMIITBA 1 BUPOOHNYOT NisUTBHOCTI TMPHUEMCTBA;
CHUCTEMHY KOHIIETIIIIO Ta HAYKOB1 OCHOBH BHPOOHUYOI JISITHOCTI;
0COOJIMBOCTI MEHEPKMEHTY Ha PI3HUX €Tanax >KUTTEBOTO IIMKITY MiANPUEMCTBA;

OCHOBM MOJICTIOBAaHHS, TJIAHYBaHHS M Oprasizauii CTBOpPEHHS Ta peaii3alii KOMIUIEKCHUX Mporpam
BUPOOHMYOI NiSTIBHOCTI MiAMPUEMCTBA, OpraHi3alii miAroTOBKM BUPOOHMILITBA i OCBOEHHS BUIYCKY
HOBOI IPOIYKIIII;

OCHOBHI (hopMu opranizaiii cydacHOro BUpOOHHUIITBA,

3MICT Oprasizamii pi3HMX THIIB BUPOOHHITB; METOAM OLIHIOBAHHS 1 BH3HAUCHHS HAmpsAMiB
YIIOCKOHAJIEHHSI BUPOOHUYO-pECYpCHOT 0a3u MiANPUEMCTBA;

MPOIIEAYPY Ta IHCTPYMEHTH OIEPATUBHOIO YIPABIIHHS BUPOOHHMUNMH MPOIIECAMU;

NUBSIXM ~ BIOCKOHAJIEHHS  opraHizamii 1 MmABUIICHHS e(QEeKTUBHOCTI poOOTH  BUPOOHHUOT
1H(}pacTpyKTypH MIAMPUEMCTBA;




CYTHICTb 0a30BHX CcTpaTerii po3BUTKY OpraHi3alii Ta KpuTepiiB ix BUOOpy;
HaNpsSMK{ OpPTaHi3aliifHOro po3BUTKY MiANPUEMCTBA.
emimu:
npUMaTH MPAKTUYHI PIlICHHS MI0A0 e€(PEeKTUBHOTO 3aCTOCYBaHHS HAOyTHX €KOHOMIYHHMX 3HaHb IPU
BUKOHaHHI CBOIX MpodeciiHuX 000B’A3KiB;
BPaxOBYIOYM YMOBH BHUPOOHHWIITBA Ta JlaHI MOHITOPHHTY 1HHOBAIlIM, BHOCHUTH EKOHOMIYHO
OOTpyHTOBaHI MPOMO3UIli MO0 BMPOBAKEHHS Y BHPOOHUIITBO HOBHX TEXHOJIOTIH, OOJagHAHHS,
Marepianis;
3a0€3MeYnTH OpraHi3allil0 Ta YIOPaBIIHHA [MOTOYHUMH TIPOLIECAMH 1 3aBIAHHAMH 3 OOCATY
BUPOOHUIITBA TPOYKITIT (po0iT) 3a/1aHOT HOMEHKJIATYPH;
pPO3paxoBYBaTH BUPOOHUYY MOTY>KHICTh Ta MMPOBOJUTH OIIHKY €(DEKTUBHOCTI ii BUKOPUCTAHHS;
KepYIOYHCh BUMOT'aMU TPYJOBOTO 3aKOHO/IABCTBA, OpaTH y4yacTb y OLIiHIOBaHHI, HaliMaHHI Ta 1000pi
POOITHUKIB 1151 BAKOHAHHS KOHKPETHUX POOIT 3riHO 3 1X KBampikalliero;
BMITH BUKOPHCTOBYBATH Pi3HI CUCTEMH YIPABJIIHHS 3aracamu;
IIPOBOJIUTH OILIIHKY €KOHOMIUHOI e(h)eKTUBHOCTI BUPOOHUIITBA 13 3aCTOCYBAaHHSM CHCTEMH ITOKA3HHUKIB.
KOHTPOJIIO MOTOYHOTO (PYHKIIIOHYBaHHS BUPOOHMYOI CUCTEMHU




3. 3MmicT HAaBYAJILHOI ANCIUILIIHA

Tema 1 Onepariiiauii MEHEDKMEHT K Pi3HOBHJI MEHEPKMEHTY

Tema 2 OmnepariitHa cucTemMa oprasizailii: TOHSITTS, CKJIa/ Ta BN

Tema 3 OnepariitHa AiSUTBHICT: PECYPCH, IPOIIECH Ta PE3YJIbTATH

Tema 4 Omnepariiiina cTpaTerisi IK OCHOBa IMIPOEKTYBAHHS OINEPALifHOI CUCTEMH
Tema 5 YrpaBiiHHs MpOIECOM MPOEKTYBAHHS ONEPaIliiHOl CHCTEMHU

Tema 6 YnpaBniHHS TOTOYHUM (DYHKI[IOHYBaHHSM OIEpaLiiHOI CUCTEMHU
Tema 7 YnpaBninHs 3anacamu

Tema 8 YnpaBniHHS TPyJOBUMHU pecypcamMu

4. PexoMeH10BaHa JiiTepaTypa Ta iHTepHeT-pecypcH

OcHoBHa

1. 1.Bacunenko B.O. BupoGuuunii (onepariiitHuii) MeHeDKMEHT : HaBu. 1oci0. / B.O. Bacunenko, T.1.
TkadeHko. - 2-re BU., BUNpaBIl. i gomoB. - K.: Llearp Hary. 1-pu, 2015. - 532 c.

2. 2.Tesko Lb. Onepauiitauit MeHepKMeHT : HaBd. moci6. / LB. Tesko. - K.: Konmop, 2015. — 228 c.

3. 3. Muxkurenko H.B. Onepariiitanii Menemkment. [Ipaktukym: Hasd. moci6. / H.B. Mukurenko. — K.: Kuis.
HaIl. TOpT.-€KOH. YH-T, 2019. - 197 c.

4. 4. 5.1. Inotkin, LH. Tamenko Bupobuuunit MmeHnepxment: HaBuasnbHuii mociOHKK; 30ipHHUK BIIpaB. —
JIsBiB: JlepxaBHuil yHiBepcuTeT “JIbBiBChKa moiTexHika” (IHGopMaIliiHO-BUIaBHUIHM IEHTP
«IHTEJIEKT+» «IacTuTyTY IigBuIeHHs KBaidikalii Ta mepemaroToBku kaapis), 2019.
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